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WP 1 - NEED ANALYSIS

Activities
Activities
Personnel
No. Title
Co-leaders + ASIAN
1 Analysis of the existing policies, strategies and IRO status PARTNERS

Analysis of the existing EU funded projects and their management

Co-leaders + ASIAN

2 PARTNERS
difficulties
. . . . Co-leaders + ASIAN
Analysis of the existent mobility flows and their management
3 o PARTNERS
difficulties
Co-leaders+ ASIAN
4 Analysis of needs and priorities expressed by the target group PARTNERS

DEVELOPING AN ASIAN WAY
TO INTERNATIONALIZATION:
NEEDS AND PRIORITIES

IN LAOS, MYANMAR

AND SRI LANKA

Co-funded by the
Erasmus+ Programme
of the European Union




WP 2 — MODERNIZATION OF ASIAN INTERNATIONAL RELATIONS STRATEGIES

Activities
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Activities
Personnel
No. Title
o _ _ Co-leaders and Asian
1 Designing the WP on the basis of baseline study partners
VU and Asian Partners
2 Train the trainers - International Relations Strategies
Consortium partners
3 Writing/updating Asian Universities International Relations Strategic Plan
4 National Workshop at the Ministry of Education Asian Partners

Co-funded by the
Erasmus+ Programme
of the European Union
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TOOLKIT WP 2 REPORT

DEVELOPING STRATEGIC PLANS
FOR INTERNATIONALIZATION

A Global Outlook for
Sri Lankan Universities

Toolitr 27 October 2020

National Workshop
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WP 3 — EFFECTIVE PROJECT DESING AND MANAGEMENT IN ASIAN UNIVERSITIES

Activities
Activities
Personnel
No. Title
1 Designing the WP on the basis of baseline study and consistent with the Co-leaders and Asian
partners’ international relation strategies (WP2) partners
UNIBO and Asian
2 Train the trainers — Project writing and Management Partners
Consortium partners
3 Guide for project writing and management
4 Internal and National Cascade trainings Asian Partners

Co-funded by the
Erasmus+ Programme
of the European Union
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WP 4 — EFFECTIVE MOBILITY FLOWS MANAGEMENT IN ASIAN UNIVERSITIES

Activities
Activities
Personnel
No. Title
o _ Co-leaders and Asian
1 Identification of 3 FG according to Wp1 and WP2 outcomes partners
UU and Asian Partners
2 Train the trainers — Mobility flows
Consortium partners
3 TOOLKIT handbook for mobility management
4 Internal and National Cascade trainings Asian Partners

Co-funded by the
Erasmus+ Programme
of the European Union
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\\-/ 16th DECEMBER 2021
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- < e ERASMUS+ TOOLKIT PROJECT
Toolkit IRO training days NATIONAL CASCADE TRAINING, SRI LANKA
28 September - 01 October 2020 Lp A 202

Unit for global partnerships, Uppsala University
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WP 5 - PROMOTING ENGAGEMENT IN INTERNATIONAL RELATIONS
Activities

Activities
Personnel
No. Title
Co-leaders and
1.3.4. Virtual Round Table on Internationalization Asian partners
Co-leaders and
2 Info Days for students on mobility opportunities

Asian partners

Co-funded by the

Erasmus+ Programme
of the European Union
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WP 6 — TOOLKIT EXPLOITATION

Activities
Activities
Personnel
No. Title
) _ . Consortium
2 TOOLKIT’s Video Instructions for student’s Mobility
Partners
) _ ) Consortium
3 Virtual Map of international donors
partners
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https://www.nowhere.it/toolkitMappa/

WP 7 — DISSEMINTATION OF THE PROJECT’S RESULTS
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Activities
Personnel
No. Title
Co-leaders and
1 Project Website and Social Networks Profiles — no changes Asian partners
New Promotional materials for Asian Universities to attract Co-leaders and
2 new international partners — distributed online + promotional Asian partners
videos
T : : . Consortium
3 Visibility Actions for Asian IROS- budget remodulation )
artners
requested to implements PC websites P
4 Final Report on TOOLKIT methodology and best practices — Consortium
Online Tool Partners

Co-funded by the
Erasmus+ Programme
of the European Union
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WP 8 — Quality Plan

Activities
Personnel
No. Title

Consortium partners
1 Quality Board and Quality plan

Consortium partners
2 Internal Formative Evaluation (IFE)

Consortium partners
3 External Formative Evaluation (EFE)
4 Internal Summative Evaluation (ISE) Consortium partners
5 External Summative Evaluation Consortium Partners
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TOOLKIT Project website: https://site.unibo.it/toolkit/en

TOOLKIT Promotional Video:https://youtu.be/YUM1JHD2JiY

Report on Internationalization strategies: https://issuu.com/toolkit-unibo/docs/wp2 report final

Mobility Handbook: https://issuu.com/toolkit-unibo/docs/toolkit handbook- final ok ej2

Guide for Project Design and Management: https://issuu.com/toolkit-
unibo/docs/wp3 guide for project design and management

TOOLKIT Facebook official page: https://www.facebook.com/Projectoolkit
Contacts: toolkit@unibo.it

Co-funded by the
Erasmus+ Programme
of the European Union


https://site.unibo.it/toolkit/en
https://youtu.be/YUM1JHD2JiY
https://issuu.com/toolkit-unibo/docs/wp2_report_final
https://issuu.com/toolkit-unibo/docs/toolkit_handbook-_final_ok_ej2
https://issuu.com/toolkit-unibo/docs/wp3_guide_for_project_design_and_management
https://www.facebook.com/Projectoolkit
mailto:toolkit@unibo.it

THANK YOU'!

Co-funded by the
Erasmus+ Programme
of the European Union




